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Transforming Social Care - 
Prevention, Independence and 
Community Support

Conference Notes with Concern:
A. That the NHS and social care systems in Wales are in crisis, with delays, 

underfunding, and an over-reliance on reactive care.
B. That 26 years of Welsh Labour Government has left both health and social 

care underfunded and struggling to meet demand.
C. That the lack of investment in prevention and community-based care 

contributes directly to longer waiting times for emergency and non-
emergency treatment.

D. That on average 1,500 hospital beds are occupied each night by patients 
who are medically fit for discharge but cannot leave due to a lack of 
appropriate care.

E. That this situation costs the Welsh taxpayer approximately £750,000 per 
day, equating to £273,750,000 per year, while failing to deliver dignity and 
independence for patients.

F. That without urgent reform and sustained investment, the social care 
sector will face further pressures, driving avoidable demand into NHS 
Wales.

Conference Believes:
I. That the NHS crisis cannot be resolved without first addressing the crisis in 

social care.
II. That the focus must shift from reactive ward based bed solutions towards a 

21st-century model of care rooted in prevention, independence, and 
integrated community support.

III. That tacking delayed discharge requires a comprehensive approach, 
including:
i. Expanding and upskilling the NHS and social care workforce.
ii. Strengthening community-based and at-home care to allow people to 
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remain independent for longer.
iii. Investing in innovative residential and supported-living options that 

meet modern needs, rather than simply increasing traditional care 
home beds.

IV. That preventing frailty, falls, and cognitive decline through nutrition, 
movement, social connection, and early screening should become a core 
function of social care, reducing demand on hospitals.

V. That by preventing avoidable admissions and reducing delayed discharge, 
significant NHS funds can be redirected to urgent areas such as cancer 
waiting times and diagnostics.

VI. That Welsh Labour’s failure to secure fair funding from Westminster—
including HS2 consequentials and the Crown Estate—has limited the 
resources available for reform.

VII. That while fair taxation of banks and large corporations would be the 
most progressive funding model, and that the Westminster government 
should be doing this urgently, these powers are not devolved to Wales.

VIII. That in the short term, it is necessary to raise the Welsh Rate of Income 
Tax (WRIT) by 1p in the pound to fund urgent investment in a modernised 
social care system.

Conference Calls on the Welsh Government:
1. To make a substantial and sustained investment in the Welsh social care 

sector, rebalancing it towards prevention and independence.
2. To commit £234,000,000 to deliver:

a. Up to 5,000 new or refurbished care placements, designed around 
modern standards of independence and dignity.

b. Expanded community-based care services to reduce the need for 
hospitalisation and support timely discharge.

c. Preventive programmes focused on frailty, dementia risk reduction, falls 
prevention, and social connection.

3. To embed social care reform as a central pillar of health policy, recognising 
that a healthy Wales depends on an integrated system that prevents 
illness, maintains independence, and supports families, not just hospitals 
and beds.


